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	Participants:
	

	Primary Contact:
Address:
Email:
Phone:

For Academic,
Fund Administrator:
Address:
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	MM/DD/YYYY

	Project Title:
	


 
[bookmark: _Toc92356393]Project Overview: 
(Provide a brief summary on the main Goal and significance of this project)


[bookmark: _Toc92356394]High-Level Description of Project Plan:

	Major Milestones to be met: 
	

	Total Budget:
	



Please provide the following information:
1. Describe the project, project goals, and timeline (Gantt chart) anticipated to achieve each goal: 

2. Research Plan:  

3.  Value Inflection Point(s): (Describe what significant changes will lead to the desired turning point) 

4. Discuss your team’s expertise and any gaps in expertise. What are you looking for in a mentor and how will this mentor assist in closing these expertise gaps for this project? 

5. Potential Project Delays and how they will be addressed: 



[bookmark: _Toc92356395]Milestones:

Milestone Description Instructions: Provide a set of detailed descriptions of the Milestones, Tasks, Sub-Tasks, Deliverables and potential outcomes for the Project Plan. Be concrete, quantitative, clear, and specific. 
Milestone: Significant marker or a goal that you want to achieve for a list of tasks/ phases of the project to be completed before reaching the overall Aim. Helping all stakeholders understand the progression of overall project. 
Task: Include activities required to accomplish that milestone. Tasks have start and finish dates. 
Sub-Task: Smaller activities required to accomplish main task – a break down of activities. 
Deliverable: usually has a date and is tangible, measurable and specific. It is given to an external or internal stakeholder and meets a milestone/ deadline that is created and produced in the project plan.
Outcome: Impact of completing deliverable. Outcomes are specific, measurable, and meaningful. 

Milestone questions:
· Give brief descriptions/objectives of each task of the project aligned with milestones
· Expand on each milestone by providing detailed Tasks and/or Sub-Tasks required to achieve each milestone 
· [bookmark: _Hlk115777904]Deliverables must have a completion timeframe along with a targeted funding amount.  Deliverables must be in the form of a report, power point presentation, memo, photograph, video, etc.

All funds must be associated with a particular project task and cost in the Project plan

[bookmark: _Hlk94086925]Milestone 1:

Milestone Title:

Duration: e.g. MM/YYYY – MM/YYYY

List and describe the key tasks and sub-tasks to achieve this milestone (Key activities to achieve this milestone):
[bookmark: _GoBack]
Milestone Expected Cost: 

Proposed Deliverable(s) (include timeframe/ potential dates these will be produced):

Potential Outcome(s) (Impact of completing Deliverables):  


Add more Milestones as appropriate for the given funding period, please use the format above for each new Milestone included.  



[bookmark: _Toc92356396]Financial Scope and Budget Justification
Financial Scope: 

Budget Justification:

Personnel salary/fringe (Include name, role, and time allocated for this project): 

Supplies: 

Other: 

Indirect Cost (Academic only up to 25% of total direct cost):

Subaward/Subcontract:



















	Expense Type
	Project Expenses*

	TOTALS

	
	Months 1-6

	Months 7 – 12
	Months 13 – 18
If Applicable
	Months 19 - 24
If Applicable
	Months 25 -30
If Applicable
	

	Milestones to be achieved (1, 2, etc.)

	
	
	
	
	
	

	
Staff Salaries/Fringe

	
	
	
	
	
	

	Materials and Supplies

	
	
	
	
	
	

	Other
	
	
	
	
	
	

	[bookmark: _Hlk98334641]Indirect Cost (Academic only – up to 25% of total direct cost)
	
	
	
	
	
	

	Subaward/Subcontract:
Salary/Fringe
Supplies
Other 
	
	
	
	
	
	

	Total Project Cost

	
	
	
	
	
	

	
Total Requested from ESD 
(For Startups: Include Advance received from ESD)
	
	
	
	
	
	

	Matching Funds
(For Startups only: grants of $2M or more)

	
	
	
	
	
	

	Total Funds Request + Matching Funds (If company is a Startup)
	
	
	
	
	
	



[bookmark: _Hlk98334566]*Grant funds may be used for working capital to cover such costs as staff critical to the proposed project, specialized and other supplies required for the conduct of the proposed project, and other costs directly related to the eligible project, but may not be used for capital expenditures. Grant funding must be used for expenses directly related to the Eligible Project.
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