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ABOUT US



AR LBS Game EXAMPLES



x

Metro Romance

https://www.metro-romance.com


• “1-Day Pass” increased by 300%
• Players from different cities and countries
• Reported by major media 
• Expand to Taipei, Taiwan 
• Expand to Fukuoka, Japan

Achievement



Features

• Guide to Attractions • Interactive AR and Rewards • Stories and Connections



• Game Map of Attractions of Kaohsiung, Taiwan

Game Map



• Limited Metro Card w/ AR character

Limited Reward



From Kaohsiung to Taipei



From TW to JP: Canal City Hakata

• Guide to Canal City Hakata • New Stories and Characters • Connection between JP & TW



Promotion



x x
Location Based Service

• Turning the Cities into Traveler’s Playgrounds 
• Guide players to Visit Designed Locations 
• Report and Track player’s Behavior (where to and when)

Smart Tourism



Location-featured Formonsters



• Locations 
• Events 
• Special Tickets 
• Marketing & Exposure 
• Press Conference 
• Limited Formonsters 
• Limited Merchandises 

Official Partners



Location-based Collectibles

• collecting local-featured monsters & items• O2O (Online to Offline)



Game Map of Taipei & Kaohsiung



Tamagotchi & Alchemy 

• increase player’s sticktiness and replayability 



• Evergreen Seed 
• Cloak Bud 
• Dancing Flower

Reference: Rhododendron of Yangmingshan

Geo-based AR Monsters



• Sleepy Tadpole 
• Rainy Froggy 
• Emerald Lord

Reference: Green Tree Frog of Taipei 

Geo-based AR Monsters



• Spook Light Snake 
• Mr. Sulfurnake  
• Lantern Viper

Reference: Snake shop of Huaxi Nightmarket 

Geo-based AR Monsters



• Blacky 
• Wild’s Punch 
• Chief Black

Reference: Formosan Dog (Temple)

Geo-based AR Monsters



• Smiling Helmet 
• Giggle Cycling 
• Happy Robot Princess

Reference: U-bike

Geo-based AR Monsters



• Land Shield 
• Armored Sewer 
• Sewer Samurai

Reference: Sewer of Taipei City

Geo-based AR Monsters



• Trooper Metro 
• Motorized Metro 
• Fortress Metro

Reference: Taipei Metro

Geo-based AR Monsters



Biz Model
• B2B (85%+): selling locations in game 

• shopping districts / shopping malls  
• marketing agencies 
• tourism agencies  
• gov / public transportations 

• B2C (15%): merch, ads, in-game purchase



Jun - Aug tractions

Jun - Aug tractions

Tractions (KS, TW)



• Clients from New York (US), Taiwan and Japan.  
• Partnered with Gov, Metro/Subway, Shopping Malls, and 

Museums.

PARTNERS

http://fukuoka-startup-selection.jp


AWARDS

MEDIA
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Ray Hung, Lead Dev
6+ Yr Programmer  
Web Developer

Allen Yu,
Award-Winning Game Designer 
5+ Yr Int’l Business

CEO Yu-Yi Chen, CDO
Award-Winning Museum Artist 
3+ Yr Designer

Kelly Chang, Dev
Biz Dev 
PR

Wynn Chen, Game Dev
3+ Yr Game Dev.  
Columnist of Game Magazine

Julie Hsieh, CXO
2+ Yr UX Designer  
Startup UX Designer

ROCKSTAR TEAM



Scott Sillcox

Sports Licensing  
Consultant

Kyle Li
Director of  

Design & Technology  
Parsons School of Design

ADVISORY BOARD



info@toii.io

www.toii.io
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